CONNECTING YOUTH
TO LAW ENFORCEMENT

DEVELOPING THE
PIPELINE

140K+ LPS Job
Openings

391K+ HS LPS
Students

The conference will be focused on connecting agencies with educators to build
the pipeline directing students toward law and public safety careers.

CONTENT SPONSORS

AGENCY RECRUITMENT
Arizona POST

Sharing best practices as well as
collaboration on recruitment pipelines.

YOUTH PREPARATION

Agency led youth program leaders will be Tucson PD
present, have presentations and lead
discussions

CAREER PROGRAMS

Over 6,000 high school programs. Many
instructors will be in attendance. Connecting IADLEST

agencies with programs is a key goal.

lapsen.org/2023ccc info@lapsen.org



http://lapsen.org/2023ccc

This conference is for EVERYONE involved in developing or
enhancing career programs and recruitment strategies in
public safety for youth 14-21.

Special emphasis will be on developing a pipeline involving
multiple programs for youth at different age levels.

Who should attend:

Those responsible for agency recruitment strategies and management,
educators of high school and college career programs, leaders of youth
programs (Explorers, PSC or agency), those responsible for paid and
unpaid agency intern and cadet programs.

What you will receive:

« Sessions by agencies who currently have pipeline programs

« Opportunities to participate in targeted discussion forums dealing
with pipeline development issues and lead by practitioners and
leaders in the field

« A reference guide on recruitment pipelines with examples of current
programs

« Ways to make known your agency to youth in career programs
nationwide and make contact with those youth

« Lesson plans and ways to have youth in your programs receive skKill
certifications.

Want to be a Presenter?

If your agency has a good pipeline program, an effective youth program,
training scenarios or competitions go to find out more


https://docs.google.com/forms/d/e/1FAIpQLSep1UiapNxRR2ex9QchVIDubRx2MmKf6d9PvxCdi-jwLjgGWA/viewform?usp=sf_link

November 27-29, the LAPSEN and its partners will host a combined
National Training Conference

The three days will be composed of three parts. Day 1 consist of training workshops.
Day 2 and 3 contains three tracks focused on key topics related to preparing youth
for law and public safety careers. One of those tracks is led by a lineup of prominent
public safety and education leaders and practitioners who will focus on the various
strategies for developing a pipeline of potential recruits ages 14-21.

The Training Workshops (11/27)

Click Here to learn more

1) CSI for the Classroom

2) Certified Protection Officer Instructor (CPOI)

3) NECI 9-1-1 Basic Dispatch Instructor Certification

4) Drones for Public Safety NFPA 2400 Instructor Certification
5) Police Academy for Teachers

LAPSEN Conference Tracks (11/28 & 29)

Building the Pipeline - Long Term Recruitment Strategies for Public Safety Careers
Presentations, panels, brainstorming, and problem-solving sessions focused on
sharing best practices as well as collaboration on strategies for both growing your
own and attracting youth from other locations. Those involved in recruitment,
school instructors, public safety youth program leaders and work-based learning
coordinators from school systems will also participate.

The Youth Preparation

Public Safety Cadets, Explorers Posts, and programs unique to departments will be
present and have sessions. There will also be sessions on how to implement, grow,
and improve such offerings. Some sessions in the education track would be
appropriate for youth program advisors in improving designing content and
activities at youth meetings.

Educational Programs Track

This track is the traditional LAPSEN national conference track. Sessions on high
school and technical college programs, SkillsUSA, pathway design, teaching
strategies and other content relevant to those working with students in educational
settings. All pathways are invited to attend: law enforcement, fire, EMT, legal,
forensics, drones, dispatch, corrections, and security.


https://lapsen.org/2023pc/

